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CCI Number 2007CB16IPO007

	Project title:
	Shared Knowledge – Investment in the Future

	Lead Partner:
	Municipality of Stip

	Partners: 
	Municipality of Kyustendil

	Duration:
	18 months

	Total budget (in €)
	289 289,16 Euro

	Achieved results:
	


· Established Virtual Project Management Centre and Network that is used by the municipal administrations of Kyustendil and Stip, local SME and NGOs for joint project development and implementation and strengthening joint investment marketing capacities of the cross border region.

· Developed and implemented an interactive web-based information system and project repository for the knowledge sharing in project generation and management in the area of joint economic development (including investment marketing initiatives) for SME, economic NGOs and municipal administrations; 

· Developed/introduced Joint WEB Portal as the interface of the Virtual Project Management Canter (VPMC) with links and common functionalities to the newly created web portals for IMIS & BPAG of each of the partner municipalities. The following links were made for Municipality of Stip: http://skif.stip.gov.mk/WebApp/mk/pocetna.aspx and for Municipality of Kyustendil: http://znanie.kustendil.bg/WebApp/bg/nacalna.aspx            
· IT Equipment Supplied and Installed in the Municipal Administrations                                                                     

· Facilitated access and established integrating media for the active inclusion of SME, NGOs and other economic agents in the process of generating and implementing projects and initiatives which add value to the cross border region. User and maintenance manuals in the two administrations were developed. 

      The project has been successfully accomplished in December 2012. 
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Supplied 16 computers for both municipalities
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Training on management and maintenance of web-based information system for municipal administration in Stip
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Municipal and Business Investment marketing workshop in Kyustendil and Stip. 
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