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CCI Number 2007CB16IPO007

	Project title:
	Establishment of Cross-border Network among the Municipal Experts on Projects and Programmes in the Cross-border Region

	Lead Partner:
	Association of South Western Municipalities - Blagoevgrad

	Partners: 
	Centre for development of the South-East planning region - Strumica

	Duration:
	12 months

	Total budget (in €)
	60 325.99 Euro

	Achieved results:
	


1. Established cross-border network of municipal experts on projects/programmes and information channel for exchange of information on the projects at municipal level;
2. Developed project management software, greatly facilitates the work of municipal experts in project management in municipalities;
3. Developed Internet platform with database of comparable information on municipal projects. Systematic information on all municipal projects are available now and the access to updated information for all potential partners, experience and good practices are disseminated; 
4. Increased capacity of municipal experts for planning, developing and managing of joint projects through conducted: 3-day practical training with software product in terms of its opinion and functions and 3-day practical training for work with database and Internet platform;
5. Elaborated and distributed promotional materials among the participants in the project events:
The project has been successfully accomplished in 05.2012. 
The first work meeting of the network “PM NET” on 11.11.2011
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The practical training in Bansko 12 – 14.12.2011
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Closing conference on 27.04.2012 
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